knowledge and for advancing an approach to practice in the professions that seeks to fill a void in current practices -an approach that is a morally informed guiding force oriented toward a wiser path (p. 171). This paper examines how phronesis is described by Aristotle and then explores some contemporary views with a focus on the affordances of various conceptualizations for the discipline of nursing. The term "phronesis" is used interchangeably with Aristotle's original term prudence and with the contemporary phrase practical wisdom. For Aristotle, a prudent individual, one who possesses prudence, is termed a phronimos (Aristotle, trans. 2011, p. 313) . Within Aristotle's Nicomachean Ethics, prudence involves correct reasoning and enables one to strive for the action that is right and good for human beings, "…it is not possible to be good in the authoritative sense in the absence of prudence, nor is it possible to be prudent in the absence of moral virtue" (p. 133). Today, phronesis is often referred to as practical wisdom. Schwartz and Sharpe (2010) describe practical wisdom as "the ability to perceive the situation, to have the appropriate feelings or desires about it, to deliberate about what was appropriate in these circumstances, and to act" (p. 5).
| ARIS TOTLE ' S PHRONE S IS

| Eudaimonia
Phronesis is associated with the work of Greek (Athenian) philosopher, Aristotle (384-322 BCE). Aristotle's most famous writing, Nicomachean Ethics denotes his "philosophy of human affairs" or rather, what we strive for as humans; the human good or human flourishing (Bartlett & Collins, 2011, p. x) . For Aristotle, the aim of being human is to strive for happiness or human flourishing 1 which is referred to as eudaimonia. To achieve eudaimonia humans desire to "live well and act well" (Aristotle, trans. 2011, p. 5 ).
Aristotle elaborates on the notion of the good; "all knowledge and every choice have some good as the object of their longing" (Aristotle, trans. 2011, p. 4) . Aristotle suggests two ways humans speak of goodness; seeking things that are "good in themselves" or things that are advantageous (Aristotle, trans. 2011, p. 9) . The no-
tion of the good in themselves involves striving to do what is good
in situations versus what may be advantageous to oneself. Aristotle states, "By having this [universal good] as a sort of model, we will to a greater degree know also the things that are good for us; and if we know them, we will hit on them" (Aristotle, trans. 2011, p. 10) . For
Aristotle, the notion of striving for the universal good is an attitudinal disposition that enables the prudent person to "hit on the mean" or choose the correct course of action. Aristotle further explains how attending to the notion of "the good" may complete practice. He states, "For although sciences aim at some good and seek out what is lacking, they pass over knowledge of the good itself" (Aristotle, trans. 2011, p. 10) . At the end of all action is a consideration of "the good related to the action" (Aristotle, trans. 2011, p. 11 ). Aristotle posits that as humans, we strive to choose an end for our actions and from the perspective of phronesis this end involves choosing "good" actions oriented towards human flourishing (eudaimonia).
| The Virtues
Within the Nicomachean Ethics, Aristotle distinguishes two kinds of virtues; intellectual and moral. The intellectual virtues include:
wisdom, comprehension, and prudence (Aristotle, trans. 2011, p. 25) . Aristotle posits 11 moral virtues that contribute to making sound judgements. These include: courage, moderation, liberality, magnificence, greatness of soul, ambition, gentleness, friendliness, truthfulness, wittiness and justice. Aristotle suggests that human beings practice the virtues through reasoning and making choices.
Reasoning involves deliberation and judgement: "Such choices demand judgment and the exercise of the virtues requires therefore a capacity to judge and to do the right thing in the right place at the right time in the right way" (MacIntyre, 1981, p. 152) . For Aristotle, phronesis is an additional intellectual virtue; however, one does not possess phronesis without possessing the other virtues (Aristotle, trans. 2011, p. 134 ).
One's moral principles are based on intrinsic virtues that are the basis of moral living (Steutel & Carr, 1999) . According to Aristotle, a virtuous person possesses all of the virtues; however, in order to act morally, one must also possess the intellectual virtue of phronesis (Aristotle, trans. 2011 ).
Aristotle argues that every human being possesses passions
(or what we might call emotions today). Aristotle lists passions as:
desire, anger, fear, confidence, envy, joy, friendly affection, hatred, yearning, emulation and pity (Aristotle, trans. 2011, p. 32) . He suggests that in some, passions can be extreme, but in others, passions can be limited. Moral virtue "is concerned with passions and actions, and it is in these that excess, deficiency, and the middle term reside" (Aristotle, trans. 2011, p. 34) . He suggests that each virtue possesses two vices, "the one vice related to excess, the other to deficiency" (Aristotle, trans. 2011, p. 35) . For example, courage is a mean between fear and confidence (Aristotle, trans. 2011, p. 36) . The phronimos possesses moral virtues which enable one to deliberate and reason in order to see the correct end:
The operation of prudence, then, is limited to the selection of means and is therefore dependent on some prior positing of the correct end. It is for just this reason that one's moral character must be such as to shape correctly the appetites involved in choice (1139a31-b5) and that prudence in general is tied inextricably to moral virtue (Aristotle, trans. 2011, p. 283 Phronesis may also be learned from the experiences of wise individuals, therefore it is important "…to pay attention to the undemonstrated assertions and opinions of experienced and older people, or of the prudent, no less than to demonstrations, for because they have an experienced eye, they see correctly" (Aristotle, trans. 2011, p. 130) . In other words, a prudent or wise person does not always know the correct action but endeavours to understand or gain the knowledge needed to discover the best solution.
| Deliberation
In cases where one is unsure of the correct action, Aristotle refers to another important quality of the phronimos, deliberation. Deliberation is a "sort of investigating" and good deliberation involves investigating what to do for an end result that is fair and just (Aristotle, trans. 2011, p. 126) . Deliberation involves the ability to frame a situation in order to understand it from a variety of perspectives. Aristotle states, "It seems to belong to a prudent person to be able to deliberate nobly about things good and advantageous for himself, not in a partial way -for example, the sorts of things conducive to health or to strength -but about the sorts of things conducive to living well in general" (Aristotle, trans. 2011, p. 120) . Phronesis involves deliberation about the correct course of action for not only the self, but also others.
Aristotle posits the goal of phronesis is to aim to hit the mean through deliberation. Aristotle does not refer to the mean as it is defined today (the average), but rather the mean is the point somewhere between excess and deficiency which may be closer to one than the other and is relative to individuals and individual situations. Aristotle describes moral virtues as a dichotomy. Each moral virtue consists of an excess and a deficiency and it is the mean that the phronimos is aiming for:
Virtue, therefore, is a characteristic marked by choice, residing in the mean relative to us, a characteristic defined by reason and as the prudent person would define it. Virtue is also a mean with respect to two vices, the one vice related to excess, the other to deficiency;
and further, it is a mean because some vices fall short of and others exceed what should be the case in both passions and actions, whereas virtue discovers and chooses the middle term (Aristotle, trans. 2011, p. 35) .
| Judgement
Aristotle suggests the prudent person knows what they are aiming for and understands the balance of virtues needed in a situation in order to achieve the right action. Deciding the means or the end goal involves judgement. Judgement is described in
Aristotle's Nicomachean Ethics as "'characterized by decision' …to distinguish, judge, decide or determine…" (Aristotle, trans. 2011, p. 128) . Aristotle describes the phronimos as "someone's being comprehending and of good or sympathetic judgment… and skilled in deciding matters with which the prudent person is concerned" (Aristotle, trans. 2011, p. 129) . Judgement involves a component of sympathy and "having sympathy in some matters is an equitable thing" (Aristotle, trans, 2011, p. 129) . In other words, when exercising judgement, the phronimos must be sympathetic (today we might say compassionate or empathetic) to those involved in order to appraise a situation and make a correct decision as to what is equitable (Aristotle, trans. 2011, p. 129) .
| Action/Praxis/Morally informed action
Phronesis is a "characteristic that is bound up with action, accompanied by reason, and concerned with things good and bad for a human being" (Aristotle, trans. 2011, p. 120 ). Aristotle states:
…the prudent human being possesses the intellectual virtue of prudence (phronēsis) that permits him always to choose the correct action in a given circumstance and to perform it well and for the right reason. Prudence is inseparable, however, from the other virtues since, "virtue makes the target correct, prudence the things conducive to that target" (Aristotle, trans. 2011, p. 314 ).
According to Aristotle, techne is the art or craft and is important for action. "The objective of techne is the application of technical knowledge and skills" (Flyvbjerg, 2001, p. 56) . Episteme is the "science" or "scientific knowledge" (Aristotle, trans. 2011, p. 2) . Flybvjerg suggests episteme is the "know why" and techne is the "know how," whereas Aristotle's thinking is that phronesis involves both. Morally informed action involves deliberating, deciding and doing what is best for human flourishing (Aristotle, trans. 2011 ).
Kemmis (2012) suggests that phronesis is what guides action and
that "praxis is the action" (p. 150). Kemmis describes praxis as the actions in practice that are based on moral decisions that have taken into account all of the issues and opinions in order to come to a morally just decision which is acted upon.
In summary, phronesis is both an intellectual and a moral virtue. Phronesis involves the ability to deliberate well in order to make moral and just decisions that result in action that is discerned as best for human flourishing. Aristotle's phronesis was written within an era where human flourishing involved leading a life of contemplation. Within today's busy and complex professional practice environment the notion of phronesis may seem daunting to practitioners. Nonetheless, the pragmatic goodness within Aristotle's ideas may be worth revisiting as a way of reimagining possibilities within professional practice (Kinsella & Pitman, 2012b) . In the next section, we consider how these perspectives may be fruitful for re-imagining phronesis for the discipline of nursing in contemporary times.
| CONTEMPORARY VIEWS OF PHRONESIS
| Embodiment
An emergent area of attention in discussions of phronesis is related to embodied perspectives. The scholarly work surrounding embodiment is vast; however, the unique connection of embodiment to phronesis is only in the early stages of consideration. Benner (2000) describes to adopt the latest evidence into practice without taking time to think through the resulting impact (Sellman, 2003) . Close-mindedness is "one who will come to, or hold, a firm view despite evidence to the contrary…closed to the possibility that she or he may be wrong" (Sellman, 2003, p. 21) . Sellman (2003) states that possessing phronesis enables nurses to determine "…those things about which I should hold firm beliefs, while still being open-minded…" (p.
19)
. Thus, open-mindedness involves "honest enquiry" into one's firmly held beliefs recognizing that one's thinking may be wrong and at times, the evidence professionals rely on may be inaccurate or outdated (Sellman, 2011, p. 161 more an open process that is always moving toward the good as never-quite-achieved telos. The processual orientation calls for a continuous reappraisal of strategies for approaching virtuosity and goodness respectively the potential for the good in the particular (Gadamer, 1982) . (cited in Küpers, 2013, p. 21 ).
| Perceptiveness
Another dimension of phronesis articulated by Dunne (1993) is the disposition towards perceptiveness. Dunne describes phronesis as a: …disposition for perceiving, or having insight…it helps one mediate between more generic, habitual knowledge and the particularities of any given action-situation, and it involves perceptiveness in so far as its apprehensions are not deductively derived, but are freshly generated in response to the particularity of this situation and the individual's involvement in it now (p. 51).
In this view, phronesis involves a perceptiveness that includes the ability to see a situation and discern the nuances or particulars of the situation and one's own involvement in it. Chinn, Maeve, and Bostwick to be in tune with patients and to understand and respond to patient's needs. Benner (2001) suggests that many nurses develop a "perceptual acuity" where they can recognize certain cues and know how to respond. Knowing how to respond is often based on past experiences or cognitive paradigms nurses have developed (Benner, 2001) . It is the phronimos who develops perceptual acuity in order to re-visit and reevaluate each patient and situation as it is unfolding within its current context. Thus, phronesis involves an ability to perceive what it is one needs to know or needs to discover in order to do what is right and good (Sellman, 2009 ).
| Reflexivity
A further emergent concept of potential relevance to thinking about phronesis in contemporary times is reflexivity (Kinsella, 2012) .
Social philosopher Sandywell (1996) defines reflexivity as "the act of interrogating interpretive systems" (p. 14), and notes that for reflexivity, "things are materialised significations -the outcome of social constructions and translation procedures" that "require critical interrogation" (Kinsella & Whiteford, 2009, p.251) . Kinsella and Whiteford (2009) Arthur Frank (2012) states, "The crucial point is that phronesis is not an inherent quality of isolated individuals. Phronesis is always already relational or dialogical" (p. 63). Frank (2012) suggests that individual phronesis becomes apparent when one experiences confrontations with others in our world who either reinforce or discourage and disillusion one's view of the world. These moments of confrontation involve reflexivity as the "self is made visible" (p. 63).
Similarly, Küpers (2013) posits an embodied deliberative reflexivity is required for phronesis. This embodied deliberative reflexivity involves an aesthetic moral imagination where practitioners must step back from and utilize deeper forms of imagination drawing on "affective, sensual and artistic" forms of reflection to make sense of uncertainties and ambiguities in practice (p. 34).
Reflexivity is an important aspect within phronesis because in order to deliberate well and act well, a phronimos must continually examine assumptions, values and beliefs in light of the power-laden structures that are pervasive within organizations (Flyvbjerg, 2001 ).
"The production of truth 'is thoroughly imbued with relations of power'" (Flyvbjerg, 2001, p. 126) . Within situations of power, Clegg and Pitsis (2012) posit the need for the phronimos to adopt a transcendent position that "reflects the idea that freedom from domination requires at least some level of reflexivity about one's role and place in the circuits of power" (p. 72). The phronimos possesses the wisdom to critically interrogate the ways in which knowledge and practices are produced and reproduced and may be disrupted, in order to discern how to act in particular contexts (Clegg & Pitsis, 2012) .
Reflexivity offers a place to continually explore one's position of privilege and to be vigilant towards the everydayness of practice environments that can be oppressive. Bell hooks (2010) posits democratic values, critical thinking, responsible citizenship, and engaged dialogue as essential to practical wisdom, and calls for decolonization of the mind through these processes as an important dimension of practical wisdom in the service of equity and justice.
| ENAC TING PHRONE S IS: IMAG INING P OSS IB ILITIE S FOR N UR S ING PR AC TI CE
Recent nursing professional practice publications reveal a number of key issues for the future of nursing that include terms such as "value for service," "global health," "technology" and "investment in health."
These terms reflect the managerialism that is pervasive within health care today.
Sellman (2012) and the possibility that she or he may be wrong to follow the protocol in any particular instance (p. 174).
Similarly, Kemmis (2012) suggests practitioners need to "re-think" their practice utilizing phronesis "in a preparedness to understand a given situation in different ways, and not accept immediately that the situation is what it appears be" (p. 155).
Flaming (2001) 
| Possibilities for nursing leadership
"Phronesis, it seems, is located in Schön's swamp" (Kinsella & Pitman, 2012a, p. 5; Schön, 1983) . The "swamp" of professional practice is characterized by regulations, policies and procedures that pose barriers and challenges to phronetic decision-making (Pitman, 2012) .
Nursing leaders struggle with the tension to espouse managerial models yet uphold the values of the nursing profession (Jefferson, Klass, Lord, Nowak, & Thomas, 2014) . As Sellman (2012) states, "The economic need to drive down costs while increasing quality and output (doing more with less) encourages a focus on targets in a way that distorts subsequent behaviour and threatens to corrupt the values inherent in professional practice" (p. 127).
Aristotle suggests the possession of phronesis will enable one to do things well and nobly (Aristotle, trans. 2011, p. 129). The importance of phronesis for leadership is imperative as a means to place human flourishing at the centre of nursing practice. Benner (2000) discusses the social embeddedness of phronesis which she describes as an embodied interdependence with others (p.16).
Phronesis fosters awareness of nurses' embodied relations with patients, families, and other professionals, highlighting the importance of working with others to make decisions and negotiate practice dilemmas. Engaging in dialogue offers practitioners a means to generate "imaginative knowledge and ethically reflected judgement and corresponding action" (Rooney, 2013, p. 388) .
Phronesis offers nurse leaders a means to reflexively examine hegemonic institutional policies and procedures that create moral tensions yet have become the status quo. Cathcart and Greenspan (2013) examined how situated learning through narratives enhanced nurse manager understanding of the power of practical wisdom.
They state, "Managers need the moral skill of practical wisdom to know how to balance the pressing and sometimes conflicting demands of creating opportunities for nurses to practice well while implementing the organization's strategic agenda" (Cathcart & Greenspan, 2013, p. 969 ).
Sellman (2012) to the greatest good. As Kemmis (2012) notes, "phronesis cannot escape uncertainty"; perhaps, the way forward for nursing leaders is to "acknowledge uncertainty and aim to act constructively within it" (p. 153).
| CON CLUS ION
"The longing for phronēsis, for wisdom, is really a longing for something else" (Kemmis, 2012, p. 157) . Perhaps, this longing is the desire for not only human flourishing but an end whereby nurses experience flourishing within themselves and their practice. Aristotle's belief was that humans can be virtuous and possess the desire to do what is right and good. Within the complexity of today's healthcare environment, moral and virtuous praxis often becomes overshadowed by financial constraints, the hegemony of business models, and multiple, competing and often contradictory contextual conditions (Küpers & Pauleen, 2013; Sellman, 2012) . A broadened view of phronesis that recognizes its historic affordances, and also attends
to embodiment, open-mindedness, perceptiveness and reflexivity, offers nurses and nursing leaders possibilities that uphold the historic values within nursing practice. This call for phronesis is a call for the nursing profession and nurse leaders to work collectively to create a professional vision of what is morally right. Dunne (1993) states, "…the function of phronesis is not to maximize a "good" that one already knows and can come to have, but rather -a much more difficult task -to discover a good that one must become" (p. 270).
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